THE DESIGN OF A CLIENT
KEYNOTE ADDRESS
By Mark Brunetz


It’s not what you do; it’s how you do it.



 (
“Never look back, except for an occasional glance, look ahead and plan for the future.” 
“Success is not built on past laurels, but rather on a continuous activity.  Keep busy searching out new ideas and, experimentally, keep ahead of the times, or at least up with them.”
Dorothy Draper
, 
Pioneer of Interior Design in the U.S.
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)The Mark Brunetz Design (MBD) Philosophy:
Successful designs reflect a seamless connection between homes and the people who love them.
No other person on the planet has an identical voice, style and personality.  Therefore, each room should be as individual as the person who inhabits it.



“You should never be so aware of a room that it comes between you and the person you are with. That's not decoration, it's interference.”
· Billy Baldwin, American Decorator considered a Classicist and Modernist
Two Major Game Changers in Interior Design:
1. The Advent of Technology & the Internet
2. The Makeover Television Genre
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Fundamental Tenets
People are deeply impacted by their environments.
Like beauty, design is in the eye of the beholder. 
We all aspire to have a greater quality of life.
We are all connected by design; the design of a space and the design of what it is to be human.


Definition of Luxury:
1. Something inessential but conducive to pleasure and comfort.
2. Something expensive or hard to obtain.
3. Sumptuous living or surroundings

Luxury is an art form that no one is teaching today.  It has mass appeal which means more and more its being mass produced.
Like design, luxury is in the eye of the beholder.


What is Luxury?
“Comfort is perhaps the ultimate luxury.”
· Billy Baldwin, American Decorator,
NY Times called ‘Dean of American Decorators’


“Freedom to choose what you want to do and when you do it!” 

· Jon D. Makhmaltchi | Vice President, Worldwide Sales for Small Luxury Hotels of the World.  Oversees 520 of some of the world’s finest small luxury hotels in more than 70 countries. 

"The experience of timeless elegance and glamour." 

· Brian O’Connor, Director of Marketing & Public Relations for Cunard Cruises in North America


[bookmark: _GoBack]"Luxury is a state of mind, a sublime experiential feeling – a pampering of the self.  A true luxury brand rewards the consumer by providing tangible and intangible qualities that make cost almost irrelevant.” 
· Jon Belzer, Former Director of Client Services at Ogilvy & Mather Opening Starwood Properties in Asia



LUXURY IS MORE THAN AN ITEM or PRODUCT.  IT’S A STORY.





 (
“Some think a decorator should change a house. I try to give permanence to a house, to bring out the experiences, the memories, the feelings that make it a home."
“When someone asks me to help create a room my first reaction, if I do not already know the person, is to try to feel out what he or she really wants the room to be and to understand, if possible, what "memory," old or new, has brought this idea about”.
Sister Parish
, First 
Decorator 
to Design 
the Yellow Oval Office 
During JFK Administration
)HOW DO YOU ACCESS A CLIENT’S STORY? Create the language of the client.
If you could go anywhere in the world tomorrow, where would you go.  And why?

What is one of your secret passions?  Why?

If you were reincarnated as a piece of furniture, what would it be?  Describe in detail.

What are three words you would want a guest in your home to say about your place?

What is something you are most proud of?  Why?

What does luxury mean to you?

How do you want to live in the space?

How do you want to feel in the space?




Three Parameters that Define the Luxury Home:

1. Craftsmanship
2. Originality.  Tells a story of the client.
3. International Presence and Appeal.




TRANSPARENCY & INCLUSIVENESS
MBD Proposals…

1. Project Fee Based on the Following:

· Budget:  30% of Purchase Price of Home ($1K Sq. Ft.) 
· Design Fee: 30% of Budget
· Project Management Fee: 20% of Design Fee
· Retainer 50% / 50% Upon Design Submission

2. Offer trade pricing direct to client

3. Strict Timeline:  Penalties Apply

Benefits to Client:

1. They can plan financially.  
2. Shifts focus from business to creative. 
3. Freedom to collaborate.
4. Incredible trust.  
5. Become their advocate at every turn.

The Role of the Showroom.
1. Extension of Designer’s Brand. 
2. Open to Collaboration.  
3. Invested as a Team Member.
4. Lifestyle Vignettes in Showroom. 
5. On-Site Workspace.
6. Follow-Up Communication on Projects.
7. You must approve all samples first.
8. Private showings of new product lines.  Digital Look books.
9. Take responsibility for your vendors. There is no ‘they’.
10. Give back. Support a local or national charity. 

“If you miss the people, you miss the purpose.”

PRESENTATION RESOURCES

Luxury World: The Past, Present and Future of Luxury Brands
By Mark Tungate
Published by Kogan Page
2011

Luxury Brand Management: A World of Privilege
By Michael Chevalier and Gerald Mazzalovo
Published by John Wily & Sons
2008
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